A Report on Training and Demonstration
Programmes on Cultivation, Conservation,
Production and Marketing of Kadu
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Under the consultancy project being implemented by the ICFRE-Himalayan Forest Research Institute
Shimla, with financial support from the Jadi-Buti Cell, JICA, Himachal Pradesh Forest Department,
training and demonstration programmes were organized at Sargha and Baga-Sarahan on 22" and 23™
September, 2026 respectively, with the objective of promoting the scientific cultivation, conservation,
production and marketing of Kadu. About 30 participants each, including members of the two
Common Interest Groups (CIGs) formed at Sargha and Baga-Sarahan, field staff of the Forest
Department and JICA staff, participated in the programmes. During the programmes, technical
suggestions and necessary guidance were provided by experts to address the practical problems being
faced by the participants in Kadu cultivation. The participants shared various field-level issues related
to nursery raising, planting, growth, maintenance, conservation, harvesting and processing of Kadu
with the experts. Dr. Joginder Singh Chauhan, Pl and Training Coordinator, informed that the HFRI is
providing continuous hand-holding support and skill development to the selected Common Interest
Groups and local stakeholders for scientific cultivation, conservation, production and marketing of
Kadu. In this context, training programmes had been organized for both groups last year. As a
continuation of these efforts, the second hand-holding programme was organized with the objective of
providing practical field-level knowledge to the participants and expert technical advice for resolving

the problems encountered during cultivation.

Dr. Sandeep Sharma, Senior Scientist (Retired), provided detailed information to the participants on
scientific cultivation, nursery raising and conservation techniques of Kadu. Highlighting the major
challenges associated with the conservation and sustainable utilization of Kadu, he emphasized that
selection of a suitable site and field is extremely important for successful cultivation. He explained
that special attention should be given to soil and site suitability, drainage and moisture conditions.
Water stagnation must be avoided in the field, as excessive moisture may lead to root rot. He also
advised the participants to use locally available grass and leaf litter as mulch to protect the plants from
frost during winter. Dr. Chauhan provided important information on general crop maintenance, timely
harvesting and processing of Kadu. Dr. Ranjit Kumar, Scientist shared information on the

identification, utility and medicinal importance of suitable medicinal plant species grown in the



region, such as Chaura, Van Kakri, Nihani and Kuth. He also discussed the importance of community
participation in the conservation of medicinal plants. Mr. Khushdil, Consultant, Jadi-Buti Cell, JICA,
stated that continuous efforts are being made to promote Kadu cultivation and to engage local
communities in this activity so as to enhance their income and livelihood opportunities. He urged the
groups to make effective use of the technical support and guidance available to them.

During the programmes, practical training and field demonstrations on Kadu cultivation were
provided to the members of the Common Interest Groups. The participants shared various difficulties
and problems encountered during cultivation and the experts suggested solutions to these issues on the
spot and provided the necessary technical guidance. The main objective of the programmes was to
enhance the technical capacity of the Common Interest Groups and field staff of the Forest
Department and to promote scientific cultivation, conservation, sustainable utilization and better
marketing of Kadu and other medicinal plants. Such training and continuous hand-holding
programmes not only contribute to the conservation and scientific production of important medicinal
plants at the local level, but can also play a significant role in creating new livelihood and income-

generating opportunities for rural communities.
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