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Report on the Workshop and Hand-holding for
Karu Cultivation for the Common Interest
Group of Nagani, Nichar

Himalzyan Forest Aessarch Institete, Saimea

ICFRE-Himalayan Forest Research Institute, Shimla, organized a training and demonstration
program at Nichar on June 18-19, 2026 funded by the JICA Medicinal Plants Cell of the
Himachal Pradesh Forest Department, the program focused on hand-holding and skill
development for the cultivation, conservation, and marketing of the Karu medicinal plant.
Participants included members of Common Interest Groups from Nigani and Nichar, field
staff of Himachal Pradesh Forest Department from the Nichar area, and local women's
groups; About 55 people attended on the first day, while Common Interest Group members
also participated in the field demonstration on the second day.

Dr. Joginder Singh Chauhan, Training Coordinator and Consultancy Project Investigator,
stated that the objective is to provide hand-holding support and skill development to common
interest groups regarding the cultivation of Karu. He mentioned that members of these groups
are cultivating Karu with technical assistance from the JICA Medicinal Plants Cell and the
ICFRE-Himalayan Forest Research Institute, Shimla. Additionally, Dr. Chauhan delivered a
lecture on the identification, uses, and significance of important medicinal plants grown in
the Nichar region, such as Van Kakdi, Nihani, Chora, and Kuth.

The keynote speaker, Dr. Sandeep Sharma (Senior Scientist and Group Coordinator,
Research), highlighted the issues associated with the cultivation of medicinal herbs. He noted
that the unscientific exploitation of these herbs from their natural habitats has brought many
species to the verge of extinction. He provided detailed information on the cultivation of
Karu, explaining the 'macro-proliferation' method for propagating multiple plants from a
single Karu plant; he also offered advice on selecting suitable cultivation sites and suggested
key precautions to address potential challenges. Additionally, he briefly outlined the
cultivation methods for Nihani, Chora, Van Kakdi, and Patish.

Dr. Ranjeet Kumar, Senior Scientist, gave a presentation on the biodiversity of Kinnaur
district.

Shri C.M. Sharma, retired Divisional Forest Officer and JICA Consultant, stated that the
JICA Medicinal Herb Cell is always ready to collaborate with farmers. Additionally, Dr.
Sharma provided information regarding the marketing of medicinal plants. He mentioned that
the JICA Medicinal Herb Cell would facilitate the formation of committees or Farmer
Producer Groups for the marketing of Karu (Kutki) to overcome marketing-related hurdles.
The Cell will assist these committees in establishing marketing linkages with various
entities—such as pharmaceutical companies like Dabur and other herb-based industries—to
ensure effective marketing.

On, June 19, 2026, members of the Common Interest Groups from Nigani and Nichar were
taken on a field visit to Chhot Kanda, Nichar. There, they received hands-on training



regarding Karu cultivation, practical demonstrations of the Karu macro-proliferation
technique, and suggestions for resolving challenges associated with its cultivation.
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